RE: Zoning Administrator

Minutes-Vermillion County Commissioners June 19, 2007

The Vermillion County Commissioners met in the Commissioners Courtroom,
Courthouse, Newport, Indiana.

President, Tim Wilson called the meeting to order and led in the Pledge to the
Flag.

Roll call was taken: Present were President Tim Wilson, Harry Crossley and Kim
Hawkins. Also present were Attorney Jon Spurr, and Deputy Auditor Amy
Tolbert.

Wilson made a motion to dismiss John Koma, seconded by Hawkins, all were in
favor.

Hawkins said would like to nominate Jeff Davis for the position of Zoning
Administrator. Crossley seconded it, all were in favor.

Hawkins advised Davis to do the back inspections. Davis said there were
inspections open clear back to 2001. Hawkins suggested he start with the pending
inspections that have occurred since Koma’s leave and then worry about the older
open inspections. Wilson said to do the ones that people are waiting on now.
Davis said he is also going to work on updating the ordinances, since they have
not been updated since 1974. Hawkins advised him to file all paperwork, to leave
a paper trail. He said he is not here to beat up on anyone, just to seek
improvement where needed. Crossley also advised Davis to keep a paper trail of
his mileage and to try and work in one area and not drive back and forth to
Clinton several times in one day.

Hawkins made a motion to adjourn, seconded by Wilson.
Adjourn

Read in full and approved by the Vermillion County Commissioners on the 3rd
day of July 2007.

Tim Wilson

Harry Crossley

Kim Hawkins

Attest:
Sherrie A. Koma, Auditor




