
Vermillion Couutv Commissioners

M""tiog Me-oorda

July 6,2027

8:15 a.m.

Commissioner,s Courtoom, 2d Floor, Courthouse

L Call to Order

tr. Pledge Allegiance to the Flag

m. Roll Ca

a. Prcsert: Presiden! Tim Yocum, zu Dunavaq and BrittoD Lutler
IV, ApprovalofMemoranda

a. A motion was made by Luther to approve the Memoranda and seconded by Duoavatr.

All in favor motion carried.

V. Approval of Claims

a. A motion was made by Dutravan to apprcve the claims ald seconded by Luther. All in
favor, motion carried.

\4. Approval ofPayroll

a- A motion was by Lutler to approve payroll aIId seconded by Dunavan. All iD favor,

motion carri6d-

VIL Open Issoes

a. Peggie Parsons from the Health Depaftnent gave an update on Covid vaccines (5,296) and

new cases for May (29 new cases). She also stated that they are having clinics for the

vaccines at the North Veudllion & South Vermillion Schools in August. The Schools

will be determining whether they will be wearing masks either on bus or school. Dr_

Albrecht gives Ilis recomrnendations to the schoor and then the school makes the decision.

Parson's also stated that we are in the BIue (vr'hich means no limitations) Lutler inquired

ifthe Health Departonent works with Thrive West Central to get programs for the

communibr/. Parcons stated that they do work with Thrive but need to have a meeting with
them to the get more information out to the public. parcons stated she will work on this.

b. Vermillion Rise- Bob crewe stated tlat the Regular meeting for the Rise will be July 15,

2021 at 6:00 p.m. He also updated the CorDaissioners otr the Rise and all tle things that
the Rise is working on (Air in buildings at tuse, Roads at the Rise, Shell Buiiding). The

Water Agreeme[t has beeD sigtred by the Board and Grewe to get a copy to the

Commissioners. yocum stated he is goi[g to the next Hillsdale meeting 10 get the

ageement signed by rhem.

c. VTA fy'ermilJioo County Tmils Alliaoce)-Les Zimmeman stated that they will be having

an Open House and fubbon cutting ce.emony on July 13, 2O2l at lO:00 a.m. He requested

that the Comnissioners come to the everrt. Dunavan questions if they could do this maybe

on a weekend and not dudng the work week. Zimmermao stated they looked at all
aveoues and tiis was the best day for the eveDt. Zimmermar also requested that the

County rent a Track-hoe for the Trail since the propefty is owned by the County.

Zimmeman to get more infomation and d€tails to the Commissioners at the next meeting.

The Trails Alliance is tryiog to get all property leases shged and will update the

Commissioners at tle next meetiog.



d. Jail

i. Oment Jail Appraisal-Average ftom 2 different appnisals was $4.3 million.

ii. Interim Funding was approved by Council on June 29, 2021.

iii. Constructioo updato- Britton had a site map forjail. Projected started July 6,

2021. Sherriff should be moved out along with dispatch, w.ithin the next week or

so. Site will be isolated to limited access tothejail. TraileN have been set up

aIId €mergency power has been oegotiated with the State_ Project is oD schedule.

Council is to meet on July 19, 2021 for additional appropriations for tle Jail.

e. WIH fee Schedule for Eleotronic Map Data-Dunavan spoke to WTH about the Elechonic

Maping. He stated that the hformation is already out there and that the County has done

tiis in previous yeors. He bied to legotiate the price but was unsuccessful. Dunavan

made a motion to approve the Fee Schedule Electotric Map Data A$eement, and was

seconded by Luther. All in favor, motion caried.

f. Status ofCounty Handbook Use by elected Officials Ofnces-Auditor, Brenda Furry has

not received all the feedback fiom the Elected Officials. Tabled to next meetjng.

g. Pending Council Additional Approp ation

i. Culvert 1150S Status ($141,000) to be voted on July 19,2021 Council Meeting.

ii. Ambulance Service Status ($25,000) to be voted on July 19,2021. Contract up

in September 202I.

h. Highway

i. Community Crossings Glant

1. Bid Letting July 20, 2021 at Commissioners Meeting (pendiflg receipt of

turds)

2. Notice to Proceed July 21,2021 @ending receipt offimds) Cla* Dieuis

doing the advertisement for this.

ii. Bridge #90 Construction

1. '1.20.2021 Plan Details approved fo. bidding

2. 7 .21.2021 Advertise for bids

3. 8.2.2021 bids due

4. 8.12.2021 Construction starts

iii. Bddge #15

1. Nolice to proceed issued

2, Note: Road will be closed during construction

3. Schedule Pending-White's Construction wcn the bid out of4 other bids

at $97,000.

iv. Cormty Road 1 150 S

1. Will remain closed

2. Pending receipt of bids & County Funding

3. Bid lettin8 7.20.2021 (pending Council Funding)

New Business

a. Assessors Contact for Assessment Services-Stafue requires this has to be bid out for

prcfessional seryices. Commissioners Attomey, Joo Spurr stated it is required that th€

Assessor bid it out. The Assessor has bid it out in prcper o.der. Luther stated that it
should go to the Auditor instead ofthe Assessor for receiving ofbids. He also stated that

the contract looked reasonable and asked if Atty Spurr had any issues with it. Spurr stated

\III.
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he did not have any issues with it. This is fo[ the year 2022 and goes on for 4 years.

Luther stated this is an obligation that the Assessor has to meet for the assessmenr

requirements for the County. Luther stated to allow the Assessor to proceed but to ma-ke

swe that the Assessor date and time stamp all bids whea received aad make sure they are

in proper order. ComEissiotrers agree to allow the Assessor to move forward with the bid

process.

b. Clinton Library Board Appointment- This appointrnent is up July 1,2021. yocum to

contact the Library and see ifthey have someone that they would want to appoirt. Tabling

tiis to August 3, 2021 meetiDg.

c. Th ve West Central & Use of services-Luther stated that they are requesting firnds in the

amount of$14,294.33. This is an increase of$4,649.58liom last yirar. Luther provided

the Commissioners with a handout tom Thrive. Commissione$ would like to have a

meetiog lvith the Thrive West Cental and discuss their seryices for the County. This will
be tabled to the next meeting. The firnds that are being rcquested must go on the budget

request.

d. 2022 Budget in Process-Luther stated that all Budgets were to be retumed to the Auditor

by lnly 2, 2021 . Luther would like to discuss anayor investigate some the iine items in the

budget. Comoissionerc need to get together and get the budgets done.

e. EMS Exercises with County Officials- Ma* O,Heir to get dates for an exercise with using

the computeN at the EOC if or when something would happen and the Couthouse was not

accessible for County employees to work fiom. O,Heir stated that the reasotr for this to be

at the EOC omce is to keep it separate Aom the Courthouse so that if something happens

in Newport it would be open at the Clinton building. There are a few thilgs that need to

be worked out but would like to have an exercise to try it ont.

f. Ordinance 2021-09 forClosingthe Courthouse for water, intemet and phone issues. A
motion was made by Dunavan artd seconded by Luther. All in favor, motjon carrieal.

g. Proposed Residential Solar Ordioaace-Peoney Carpenter stated that ttre ApC Board had

approved this Ordinance and was wanting the Commissioners to accept it. Carpenter

stated that they have held to*'nialls in the north arld south but there was not a lot of
participation from the Cornmunity. At this time there is no permitting for solar aod no

penalties or fees. APC to set permits and penalties going forward. This would not inchde

ones that have already b€en done they would be grandfatlro.ed in. LLrther stated that he

would like to hold offon signing this Ordinance until they can review the commercial

solar ordinance so that it coincides v/ith each other. Carpeoter stated that was fine.

Public Comment:

a, Lynne Brewer-inquired on who was it control of the County Website. Luther stated that

each office holders has the ability to access the web page. Auditor to get Brewer

informatioD on tle Web site. Brewer also rcquested to know if ihe Salary Study was

complete. Dunavan stated that the Sala.ry Study was back ard they have had 2 meetings

and would be having one morc.

b. Tim Yocum is working on getting a boat race together on September 4, 2021 and is

asking fo. volunteers for certain tasks to get this event up and going and volunteers to help

the day ofthe event. A11 Proceeds will benefit the pa*e-Velmillion Humsne Shelter.

Yocum would like to come up with a catchy name for this event.



x.

c, Dunavan was inquiring to Atty Spur what the prctocol was for getting d of old

inventory. Spur stated if it was valueless you caa see if anyone wants it. In past years

t ?ically ifyou wanted to get rid ofthhgs that were ofvalue you can do a sale. Dmavan

to seod a coutrty email out to see if any other offices have surplus. Auditor stated all

offices must fill out a form for the Asset l€dger if omces are getting rid of surplus.

Ailjourtr

a, A motion to adjoum was made by Dunavan and seconded by Luther. All in favor,

meeting ad.joumed.

Nay

Tin'r Yocum

RJ Dunavan

Britton Luther

Attest Datei
Br€nda Fu

fi *" *.(rc



THRTVE
WEST CENTRAL

I

STA'IE FISCAI, 1EAR 2O2O

(July 019 - June 30,2

Face to Iace Ortions Couoseling
Infornatiotr & Assistance/ADRc

Follows the Person

Phone Coulsei
Waiver Service Plan Developmeft

Total Services Provided

Total
Consumers

tl
110l:

592

0

11

122

t?

II

$!1,124 68

$13,938.40
e39.64

$882.51 $0.00
$199.12 $2,190.32
$72.4r $8 834 02

$ !e9.12

0?!L __
Units gf
Seryice

i Cost GRAND

!o]4!
$ 1?I 377.05

ii-
$!34.33
$199.r2

$16.79, $t

Directly by Thrive's Division of Are: 7

s!,783 28

$t9zJ2!,@
I
l44ut D4r-S_9Iyr99.(wLi- J ts !5-_C!!!tgs)
i.,1!te!4Sn!-q?r9 (ruit i! 15 minuteo
Family Caregiver Respite
Family

230
42 i -,, $3.06, --, $s.82

$128.s2

i83 $5.82

$32.12

cq5r1!8.60
$1,065.06

$0.00
Caregiver Supplemefial S

l 543
l2 l 078

-Qi
0

$8.00 $11 120.00

$6.75 $37 41s.25

$4.99 $35 t9.22

$0.00
$63.39 $0.00

16

34

$s.59

$12.05
3I $40.00

$2-639.28
8

0
s3 40.00

0

29
' A.ea 7/WCIEDD

Total Services Provided Fuads - $1&29s.8!l
s339 095.43

2800 Poplar Skeet, Suite 9A

Terre HaLrte, tN 47a03
www.thrivewestcentral.com Oflicer (812) 238-1561

Fa\: lA14 23A'1564

Home Pre-Admission S

,CongegaLe Meals (CIinron)

-. li-.
1l
I

Homemaker (unit i_s_15_t!E!eg
Home Health Aide

Ombud.gnaa Services

. !!!_4._ _- $qq0l

-q24-0_4 " $19J41.2

Grand Total

,p 4!. e ceqd d: 1 r!2!! 2020_ _.
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Fee Schedule
Electronic Map Data

Review ttre various items in the Fee schedule and select the ones that you axe requesting. when tie fees
have been calcuiated, ard totaled, filI in tlie total fee in the space provide in section 5 ofthe Electronio
Map.Data Applicatior Agreement.

1. Coutrty Map Layers

$_ Continuousty Updated Map Layers: An annual fee of$1,500, paid in advance, for the
continuous t arsmission ofavailable and discrosable countrvide non-photo eleotronic map data iayers.
The continuous strearning of updated data also requtes the one-time instaltation of a wrH IlDi GIS
data exchange software iicense at a location desigaated by the applicaflt ($700.00), and arl annual
subsc ption fee ($360.00/Year). The same uDx connection car be used for slxear.ning GIS data fiom
one or more Cormties.

$750.00. 
_ 

One'Time Deliyery of Map Layers: A fee of$750, paid in advance for a one_time delivery
ofavailable ad disclosable counqryide non-photo electronic mip data layers delivered on a cD or by
FTP &ansfer.

Aerial Photography: State and County Ortiophotography is available for fog download fiom the
Indiana Univecity, Iadiana Spatia.l Data porta.l at: httL7ris.i!.cdr-/datasetlpfc,/statewide/irdex.php .

2. Subsets ofCoutrty Map Layers (for less thatr countywide areas)

$- one Time Delivery of Ma! Layer subset: A fee of$150 per hourforthe preparation of
one time specifically requested subsets of County electronic map data delivered on a CD. The total
amount ofthe fee to be calculated by Couoty,s Electr"onic Map bata provider.

3. Separating Disclosable and Nondisclosable Data

$-_ 1.ft" of $ l50.00per hour for computer progmmmilg required to separate disclosable and
nonc[sclosa_ble-e]echonic map data if this is requted as part ofa one_timti,map data request. The total
amount of the fee to be calculated by Counly,s Electronic Map Data provider.

TOTAI- FEE: $750.00

Qlestio_ns - Ifthere are anyquestions by the Applicant iD filling out the Electxonic Map Data
Apphcahon Agrcement, or determining the approp ate fees, please contact the County;s Elecbonic Map
Data Provider:

Phone:
Fax:

E-Mailr

WTH Tecbnology, Inc.
3665 Washington Bivd.
Indiaaapolis, IN 46205

31',7 .2s9 .010s
317 .259 .1423
steve. leatherrEan@q,,thgis.com

l



Vermillion Courrty

Electronic Map Data Applicatioq Agreemetrt

1. Applicant IDformationi

2. Map Layer Request What follows is a listing ofmap layers with an indication of current
availability (A - Available). Put an ':x" by the available layers tiat you are requesting.

I

Select l\{ap Layers
,A.ddiesses

State and Federal Highways
Local Roads
Parcels
Subdivisions
Soiis
Water Oakers, RiveIs. Stleams)
County Iloundary
Township Boundaries
Municipal Corporate Boundaries

x Legal Sections
School Districts
Voting Precincts
Plannine Districts
Zoning Maps
Railroads
Aimorts
Pofls

Select Map Layers
Walersheds
Ilood Boundaries
Legal Drains
Dams
Counry Bridges
Landmarks
Public Recreation Are3s
I liilitv Boundaries
Geodetic Controls (IIA-R1'O

Legal Section Comers
State Senate Districts
State House Dishicts
County Cornmissioner Districts
Counry Council Districts
EMS Medical Service Bouadara)
ESN(Se ice Number Boundary)
Census Block Group Bounda es

ZiD Code Bound.ries

I

Name Cbris Green, Senior DevelopmeDt Manager

Company Tri Global Energy

Address 17300 N. Dallas Parkwa 2420, Dallas, TX'15248

Phone Number (318) 40r-0378

Email Address CGreen*6JriGIobalEnergy-com

Pulpose ofRequest Parcel Verification and Analvsis

I

l



INTER-LOCAL GO\,'ERNMENT
AGREEMENT BETWEEN

VER.\IILLION COLTNTY AND GREENE COTTNTY
REGARDING TIIE TRANSFER

OF INMATES PURSUANT TO IC 35-33-11 er seq.

WHEREAS, lC 36-l-7 et seq. provides that political subdivisions atrd govemmental entities
may enter into inter-local agreements to exercise certain powers authorized by State statute; and

WIIEREAS, the Vermillion County Jaii is, fiom time to rime, overclowded and unable to

appropriately house those persons charged or convicted ofcimes in Vermillion County; and

WHEREAS, the Creene County Jail has, from time to time, available space beyoDd its needs

for the care and housing ofthose persons charged or convicted of crimes in Greene County; and

WHEREAS, on occasion, the Greene County Jail has space available, to house Indiana

Department of Corrections ("DOC") sentenced inmates (hereafter, "inmates") and pretrial detainees

(hereaft er, "detainees"); and

WHEREAS, IC 35-33-11-1 er seg. provides that, upon petition from a counry sheriff for
various reasons, a court can order the trarsfer ofcustody ofan jnmate or detainee in one countyjail to
aflother county jail, with tle consent of the sheriff of the receiving county, with the transferring

county being responsible for the cost to the receiving county to house and care for such transferee;

WHEREAS, upon request by tle Vermillion County Sheriff, crcene Counly is willing to
notify the Vermillion County Sheriff ofthe number of inrnates and detahees that Greene County is

willing to house in the Greene County Jail and, ifany such inmates or detainees are to be transferred,

Vermillion County shall be responsible for transferring such inmates and detainees to the Greene

County Jail and Vermilliotr Counry shall compensate Greene County a per diem rate ofThirty-seven
and 50/ 100 Dolla$ ($37.50) per day for the housing ofsuch inmates and derainees,

NOW, THEREFOR-E, the Sheriff and Commissioners of vermillion County, Indiana, and the

Sheriffand Commissioners ofGreene County, Indiana, agree as follows:

1. That the Grcene County Sheriff and the Greene County CommissioneN agree that, if
sufficient space is available in the Greene CountyJaiI, Greene County will accept custody ofvemillion
County inmates and detainees under this Agreement and pursuant to an order from the Vermillion
County Circuit or Superior Court directing such traDsfer pursuant to IC 35-33-11-l erJeq. Custody of
such transferred inmate or detainee shall remain with Greene County Sheriffuntil further order ofthe
transferring court.

2. In tle event that a Vermiliion County inmate or detainee is transferred to the Greene County

lail by order of the Circuit or Superior Coult of Vemillion County puBuant to IC 35-33-11- 1 et seq.,

Vermillion Colrnty shall be obligated to pay a per diem fee ofThirty-seven and 50/ I00 Dollars

Greene-Vermillion Interlocal Agleement, DOC Housing

Page I of4



($37.50) per day, lhe same per diem rate paid by the DOC for the housing ofinmates and detarnees

at the Creene County JaiI.

3. In the everrt a transfened Vermillion County inmate o. detainee needs medical assistaflce,

pusuant to IC 35-33-1 l-i e/ se4., Greene Cou[ty shall provide such medical assistaice at the experse of
Vermillion County, in addition to the per diem rate set forth in paragraph 2.

4. Greene County shall bill the velmillion County Sheriff the per diem rate ofThi.ty-seven and

50/ 100 ($37.50) Dollars together with any medical costs it has paid for a tansferred inmate, on a montily

basis, with adequate documentation regarding the cost and necessity of any medical costJ paid for any

DOC irunate or detainee.

5. The parties agr€e that, in the event that an inmale or detainee is requircd to appear in a
Vermillion County Court on any c minal mattff pending at the time of tansfer of custody to Grcene

County, the Vermillion County She ff shall provide transportation from the Grce[e County Jail to the

Vemillion Circuit o. Supedor Court and shall retum the inmate or detainee to the Greene County Jaii

thereater. In the event such traffport necessitates the innate or detainee remaining at the Vermillion

Couflfy Jail for longer tlan twerty-forll (24) hours, it is agreed that Vemillion County shall not be billed

a per diem fot the tirne the inmate or detainee is absent from the Greene County Jaii.

6. Nothing in this Agreement shall obligate vemillion County to traDsfer an inmate o.

detainee to Greene County, nor, ifthe Greene County Jail has [o available space, obligate Greene

County to accept such transfer.

?. The vermillion County Sheriffshall, within l-3 days preceding a scheduled release date,

retrieve the irutrate or detainee fiom the Greene County Jail to be released outside Greene County.

8. Tlis Agreement shall be effective immediately upon executiofl of the agreement by the

parties. The agrcement shall remai[ in force and effect until terminated by one of the parties.

Terminatioa of the agreement shall requte thirly (30) days' $.ritte[ notice, preceding the intended

temination date, to the other parfy.

9. This agreement consists offour pages, being two pages ofagreement, a signature page for

Vermillion CouDfy, Indiana" officials, and a signatue page for Greene County, Indiana officials. The

paxties contemplate that the oflicials will execute the documents at their rcspective meetings ard that

the sigoatwe pages will be combined to folm the executed agreement.

IN WITNESS WHEREOF, the parties have executed this agreemeflt effective as ofthe Iatest

date entered here below.

G.eene-Vemillion Interlocal Agreement, DOC Housing
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GREENE COUNTY, INDlANA, bY:

Michael L. Hasler, Sh e f D"r.' o'7- N '2oZ

u/-z:fi.-
Nathao L. Abrams, President

Edrvard L. Michae! Vice Ptesident

fu ck Graves, Commrssioner

Greeoe-Vemillion Ioterlocal Agreement, DOC Housing

Page 4 of 4

APPROI,IED AND ENTERED INTO THIS 6th DAY OF JULY, 2021, Ba THE BOARD OF

COMMISSIONERS OF THE COUNTY OF GREENE, INDIANA, bY:



\'ERMILLION COLbITY, ]NDIANA, bY

Michael R.Phelps, Sheriff Date 'l

APPROVbD AND ENTERED INTO THIS 2OIh DAY OF ruLY 2021. BYTHE BOARDOF
CO OF TIIE COIJNIIY OF \ERMLLION, IND]ANA, bY

Tim Yocum,

RJ Dunavan, Vice Prcsident

a(M-
BrittoD Luthe., Commissioner

Greene-Vermillion Interlocal Agreement, DOC Housing
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G bakertitty

Baker Tilly US, LLP
205 N. Michigan Avenu€
Suit6 2800
Ch cago, lL 60601-5927
tel +1 (312)729-800
hx +1 1312)729-8199

lune 11 , 2021

Britton Luther
County Commissioner
Vernrillion Counly
255 S lt4ain St.
PO Box 190
Newporl, lN 47966

Dear Mr. Britton LLrther:

This engagement letter and the attached Standard Business Terms sel forth a contractual agreement for Baker
Tilly US, LLP ("Baker Tilly", "Contracto/, "we', or "oui') to provide Ambulatory Services Review to Vemillion
County, lndiana ('the County" or 'Client"), summarizing the scope of work, expected deliverables, and fees for
the services to be provided by Baler Trlly.

P.ojecl Goals arld Objectives

The primary objective of our workwill be to conduct a review of the County's current ambulatory service contract,
fees, and levels ofservice to ensure the County is aligned with local and national peers and leveraging adequate
County linancial resources for these seNices-

Project Scope and Approach

Baker Tilly employs a proven framework for th is type of project including the approprjate components necessary for
client involvement, approval and signoff on key project activities and deliverables. We also position our projects to
ensure you have the tools and information you need to realize the return on your investment effectively affer we
have completed your project.

Our methodology, illustrated in the following graphics, contains four steps augmented by ongoing collaboration
and project management activities to provide the resources and expertise necessary to complete the project
objectives. These steps are described in detail on the following pages.

Ste S I

ongoin! projecl management and collaboation

hh

1



Vermillion County, Indiana
AmbulatoryServices Review
June 17.2021
Page 2

Step l: Planning

Step lll: Analysis

we wil begin by working with you to agree on the draft report level ofdetail, coni.m the project plan, necessary

working s;ssio;s, milestones; and timing. Careful planning will help us coordinate our joint efforts, keop the
projecion track, manage resources, and avoid surprises Key points of planning and coordination include:

- Meeting to kick-off the Prolecl
- Coordinating milestones and touch points

- Scheduling status meetings
- Reviewing and agreeing on the drafl report format, outline, and delail

Notifying stakeholders the project's obiectives, roles, and timing

Step ll: lnformation gathering

Durinq this phase, we will review the documentation provided by the vendor, key stakeholders, and conduct

workiag sessions to gather additional information to ensure that we understand the County's ambulance services

in more detail.

Once we complete lhe information-gathering phase and have familiarize ourselves with the cunent state of the

County's ambulance seNices we will compare the information to industry best practices and similar surrounding

communities. This phase is critical to determining if the county's existing resources are appropriale and where

potentialgaps may need to be fllled.

2
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Vermillion County, lndiana
Ambulatory Services Review
June 17,2021
Page 3

Step lV: Reporting

We will work with the County and any other necessary stakeholders to develop a deliverable review process that
is inclusive, timely, and realistic. Throughout the process, we will meet with the required staff to obtain feedback
prior to finalizing any deliverables.

Project Staff

Kyle O'Rourke, MPA, clA, cRMA, cGAP
Project Partner

Kyle is a Principalin BakerTilly's Public SectorAdvisory practice with eightyears ofexperience providing a variety
of services to public sector clients, including risk consulting, business process reviews, organizational and
workforce assessments, and operational assessments, benchmarking studies, and technology needs
assessments. Kyle is a firm expert in internal audit and public sector risk. His clients include the lllidois Tollway,
METRA, City of Dallas, State of North Carolina, and the Detroil Water and SeweGge Department. Furthermore,
Kyle is Vice P.esident of the llA-Chicago Chapter and has recently been appointed Town Auditor for the Town of
Palo Alto. Kyle will act the quality assurance/quality control and work closely with the project team on delivering
the final report and recommendations.

Rory Vale, MPA
Engagement Manager

Rory is a Consulting Manager in Baker Tilly's Public SectorAdvisory practice and specializes in government and
not-for-proflt managemenl. He joined Baker Tilly with six years of prior industry experience, including two as a
government finance executive. Rory has seNed as a finance director for the lndiana Department of
Transportation, managing nearly $100 million dollars in public procurements and neady $1 billion dollars in
construction contracts annually. He previously worked for a multinational not-for-profit K-12 focused organization
in Chicago where he served as a member of the founding operations and program team for a first'of its-kind
s!mmer haining institute. He subsequently led the strategy, talent and operations for the organizallon's charler
expansion into the Nodhwest. Rory willact as the government flnance sllbject matter expert main point ofcontact
for the County, and team management.

Maft Bubness, MPA
Project Manager

Matt Bubness is a rnember of Baker Tilly's Public Sector Advisory practice. Prior 10 joining Baker Tilly, Matt lead
the oukeach efforts related to the best practices that are centered on improving the budget process for GFOA.
I\,4att also staffed GFOA'S Committee on Governmental Budgeting and Fiscal Policy and lead consulting
engagements relaled lo process improvements. Prior to joining GFOA, [4att worked for Chicago Public Schools
and City Colleges of Chicago. ln addition to his local government experience, Matt worked in the municipal bond
field, including credit rating analysis and structuring bond issuances. Matt holds a B.S. in PublicAffairs and Master
of Public Administration, both from Indiana University Bloomington. lv]att will oversee project rnanagernent on the
engagement and reporting and act as the day to day lead for consulting team.

3
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Vermillion County, lndiana
Ambulatory Services Review
June 17,2021
Page 4

Antohio Herrador, MBA, CRMA, CFE, CGAP, clA, EA
Senior Consultant

Antonio is a member of Baker Tilly's Pr.rblic Sector Advisory practice, recently joining us from the Houston-
calveston Area Council. Antonio joined Baker Tilly with 17 years of compliance, regulatory, and audit experience
in the public sector. Most recently, Antonio was a SeniorAuditor for the largest CoLrncil ofGovernments in Texas.
Antonio willwolk close,y with project leadership to ensure a thorough review o{ outsourced seryices occur and
collaborate with Chris on project delivery and analysis.

Chris Strom, MPA
Consultant

Chris is a member of BakerTilly's Public SectorAdvisory practice. Chrisjoined Baker Tilly with a Master of Publlc
Administration and multiple years in the public sector, most recently with an lllinois Village. Chris has worked with
many lndiana clients since joining Baker Iilly and is based out of our Chicago office. Chris is a Firm thought
leaders on shared and outsourced service agreements and reviews. His perspective and experience wiil be
valuable to this engagement. Chris will work closely on project delivery and service analysis.

Project Timeline

We anticipate the majority of this work to completely remote; however, we do expect to conduct limited fieldwork,
sLrbject to local regulations and guidelines restricting taavel. Furthermore, we believe we can accommodale
the below timeline, provided this is engagement letter is signed and re{urned by June 21"1,2021.We arc,
however, flexible and can align a timeline to meet your needs, should you need more time to consider this
engagement.

On-Going Collaboration and Project Management

We will apply an approach to managing our effort and delivery to ensure that we are responsive to the County's
project needs, aligned with the organizational culture and values, and conscientious of the sensitivity of
information that we are provided.

We look forward to working closely with the project lead and other key stakeholders to provide status updates
and communicate next steps and/or any project issues if they arise. Maintaining open lines of communication
between Baker Tilly aod the County will allow us to be responsive to your needs while also understanding and
addressing any potential effects on this effort. We believe in regularly communicating with you to ensure that we
obtain your perspectives and input for:

- Guiding the scope of our work

= :. D-a!e. .'

lnfonnation Gathering July 5b - July 16h

Comprehensive Analysis and BenchmaL{ing JLrly 191h - August 6th

Auguslgrh - August 20bRecornmendat ons and Final Report



Ve.million County, lndiana
Ambulatory Services Review
June 17,2021
Page 5

- EnsuHng that we consider all relevantfactors in our analysis
- lncorporating context inlo our reporting

Project Professional Fees and Expenses

Assuming the ability to receive information and data as requested and within the timeframe neoessary the not_

to-exceed consultrng fee for this project is S25,000, Expenses and costs will be billed as incur.ed, inclusive of
travel.

tn the event a unique or mmplex issue arises, we wialworkwith you to determine the level of assistance required

and arrange an appropriate fee for our services. We will always tell you if the assistance you require is outside
the scope of our agreed upon engagement.

Assumptions

We based our estimate on the assumptions detailed below. Should any of these assumptions change du.ing the
engagement, we will bring the mafter to the County's attention immediately and prepare a change orderdetailing
tht n;,/{ requirements and corresponding budget impact. We will not undertake additional work without the
County's written approval.

Assumptions include:

- Baker Tilly will have access to, and be provided with, electronic or other readily available data, without the
need to conduct data extraction or comprehensive synthesis.

- tnformation will be provided within the specifled time frames and format.

- No significant changes in scope from that outlined in our proposal.

Should the County require additional seNices beyond the scope ofthis engagement, we will be pleased to prepare
a new estimate detailing the level of effort and resources requked to complete the work.

Client Project Management

Baker Tilly is independent in regards to the County and our analysis and recommendations will be made
independently of the County's management and oversight body. As such, during the project, the County will
peform tho following tasks:

Appoint a Project Liaison to coordinate scheduling, data collection, and other logislical arrangements
Provide adequate space for Baker Tilly staff to participate in working sessions and if necessary, hold
interviews with County personnel.
Provide timely responses to requests for information.
Provide timely review and teedback on project deiiverables.

Baker Tilly shall submit all deliverable products and payment invoices to the County's designated statl member
for review and approval.

Client agrees to:

- Estab,ish and monitor the performance of the project to ensure ihat it meets the County's objectives

- Make any decisions that involve management functions related to this projeci.

- Evaluate the adequacy of the services performed and any findings that result.

- Establish internal controls, inclLrding moniloring ongoing activities.
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We look forward to working with you and County staff on this very important project.

lf there are any questions regarding the project or this engagement lette., please contact Rory Vale at312-729-
8191 or rorv.vale@bakertillv.com. If the services outlined herein are in accordance with your requirements, and
if the above terms are acceptable, please have one copy of this letter signed in the space provided below and
retum.

Sincerely,

BAKER TILLY US, LLP
Enclosures

The set forth in the Engagement Lefter are agreed to by:

Name
<--r-)Ya(<t QG-*-o-..-t

Title

-Tt r'r Yo.,^*
Signature-) *zo^zl
Date
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colrNry oRDTNANCE NLMBER 2OZl*lO
Ctosing r-he Counhouse Ordinance

Vermillion County, Indiana

AN ORDINANCE CLOSING TIIE COIJRTHOUSE ON JULY I , 202 1 .

The commissioners closed the colrthouse o,..tnly l,2O2l.

WHEREAS, It has come to the attention of 1tre Board of Commissioners of Vermilliol County
that an emergency need existed to close tle courthouse on July 1, ZOZ1 due to
there beiag no water service to the building.

Therefore, the Board of Commissioners of Vermillion County by its intrerent
authorify closed tie Vermillion County Courthouse to the public oo July 1, 2021.

NOW BE IT ORDAINED AND ENACTED by the Vemilliotr Coutrty Commissioners that:

SECTION 1, That the courthouse was closed oo July 1, 2021 due to there being no water ser:vice
to the building.

SECTION 2. Should any sectior, pamgmph, sentence, clause or phrase ofthis Ordirance be
declared unconstifutional or invalid for any reason by any Court of competent jurisdiction, such
provision shail be deemed severable and the remaining portions ofthis Ordinance shall remain in
full force and effect.

SECTION 3. A1l ordinances or parts of ordinances or resolutions that are inconsistent witi the
provisions of this Ordinance are repealed to the extent ofsuch incotrsistency.

and passed by Vermillion County Commissioners this 2P+h day ofo
2021

olt

President

dtu.
ATTEST

of


