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schedule. Orders seem to be coming in on time. The project completion
date is approximately January 4%, 2023.

e. Ordinance- lllegal Dumping 2021-12 2™ Reading

Dunavan states that he would like to discuss it more at the next meeting
because it has come to his attention that there might be an ordinance
that was already passed in either 1994 or 1995. it should be reviewed,
and if that is the case then people need to be aware of the ordinance.
Continued to next meeting.

f.  Ambulance Audit- Bakertilly

Bakertilly was not present. Britton states that there is a meeting with
Bakertilly next Wednesday 10/20 at 1:00 to review the report and to be
able to ask any questions they may have for Bakertilly.

g. Asset Management Plan (AMP Highway) Thrive Presentation

John Ford was present for Thrive. Ford talked about the proposed asset
inventory for roads that cover four collection areas such as: road
conditions, traffic signage, culverts, and guard rails throughout the
county. Proposed to get done by March 18%, 2022. Road inventory uses
the states Paser system to match data INDOT is looking for. The goal is to
provide the county with thorough amounts of dates they can use to apply
for grants. The road inventory would provide two forms the county is
provided with. The two forms consist of a spreadsheet and the GIS
mapping system. There is a copy given to the county, a copy given to
Thrive, and it is also uploaded into INDOT’s system. Sign inventory
includes location, type of sign, directional location, height, and reflectivity
value of the sign. The reflective levels have become a big issue. Signs that
don’t have a certain reflective level are deemed to the bad signs, and
need to be replaced. A photo is taken of the sign and that photo is turned
over to the county. Culverts use a GPS system and desktop mapping to
identify the location of the culverts. Thrive measures the span, height,
and material so that the inventory is fully covered. Guard rails are the
same process. Everything is rated so the county is aware when the
appropriate time is to replace them. Thrive has done about 1/3™ of the
signs already. A sticker is placed on the back of each sign to scan, and
allow access to all the information on that certain sign. The fee is m\_mmboo
and that is broken down into three instaliments. The first installment is
30 days of the execution date. The second installment is January 1%, and
the third installment is 30 days after the delivery of the product. Thrive
could put everything into the system for the county. The county can’t
apply for another grant until the one they have now is closed. The goal
would be to get started right away, if the commissioners agree. Ford
believes if they get started right away, they could have it done by
January, instead of March. Thrive has a team that goes out to take a
completed inventory. There needs to be a decision made by the
beginning of November. Commissioners to discuss.

h. Highway- Bridge #15 Rangeline Over Gin Creek Complete and Open for Traffic

If the weather co-operates, the final inspection and the check off list
should be completed by this week.

i. Highway- Critical Bridge Issues

There are 8 critical bridge issues. They need to be done now or it
compromises the bridge even further. Britton states that all of the
bridges except 1 could most likely be handled by the highway
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a.

b.

C.

d.

Martin Shepard-Vacate Alley

i. Owns both sides of the alley and would like to keep people from hunting.
It consists of uneven ground, weeds, and a ravine. Britton states that he
would like it to go through the APC to get their opinion on it. A motion
was made by Dunavan to approve the vacating of the alley way,
seconded by Yocum. Britton had objections with the closing of public
ways given the potential County’s future interest with the continuity of
roads, broadband expansion, expansion of utilities, potential trail
network. Britton opposes. Motion passed.

Jordan Wallace Vacate Alley

i. They purchased the house five years ago from the wife’s grandmother.
There have been barns there since the grandmother owned it back in the
1980s. The property has been through three mortgage processes and it
has never been caught until now. Britton suggests that maybe there is an
error in the GIS system. The right of way length and configuration doesn’t
seem to be consistent. Mr. Wallace said that he believes the deed was
pulled and his property lines were drawn out for him. All three of his
structures are showing on two different lots. Britton believes there is just
an error somewhere, but he isn’t opposed to approving the motion. A
motion was made by Dunavan to approve the vacating of the alley, and it
was seconded by Britton. All in favor, motion is passed.

Joink Permit Request

i. Britton stated that he sent a request for additional information on the
Joink permit. Joink sent in a check that is sitting in the Auditor’s Office, so
a decision needs to be made soon. Britton stated that he will inform the
other commissioners on the additional information, and they will discuss
it at the next meeting.

Ordinance- 2021-14 Reducing the speed limit on 50 E from 310 N to 400 N

including S Division Street to 40 mph

i. 1%reading of ordinance. Chad Hennis had suggested last meeting to
reduce the speed limit on that road to 40 mph.

Ordinance 2021-15 Speed limit on unposted county road be reduced from 55 to

45 i .

i. 1%reading of ordinance. Dunavan would like to get Sheriff, Mike Phelps’,
input on the situation. Dunavan wants to make sure, if it were to be
passed, the deputies will enforce that reduced speed.

Ordinance 2021-16 Declaring that any contract with VCO that is signed on behalf

of the County or County Entity other than the board of Commissioners of VCO

should cite, as part of that contract, the specific statue giving that person the
authority to bind that county.

i. 1% reading of ordinance. Yocum believes the ordinance needs to be

" discussed some more.

County Home Lease Discussion

i. Britton stated that he received a comment back from the insurance that
there is a second part to workman’s comp. Which would be something
that the famers primarily cover themselves with the equivalent to
workman’s comp. If the farmer has himself or workers out there and they
get hurt, the county gets sued, but would the county be liable to pay?
Dunavan stated that he would like to review it to see if there needs to be
any change made. He would also like to put it out for bid. The contract

needs to be for four years and that is so they can make any investments
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properties are cleaned up and are anticipated to be put on the market
soon.
. Melissa Wible
i. Proposes to help with grant writing. The proposal hasn’t changed much
from last year’s proposal. Yocum states that they need to figure out a
way to fund Melissa for all that she has helped with. She does a great job,
and has been a tremendous help.
X. Public Comment
a. Marvin Milligan talks about the history on 1150 S. The road was built for free by
farmers. They built it because it made the drive 3.5 to 5 miles shorter to
Newport. The road is still used to get to Newport. County Road 200 S was
apparently abandoned about 2-3 years ago, but there is now going to be a house
built there, and with that road being abandoned that could become an issue.
Yocum stated that he needed to do some research on it to be able to discuss it.
b. Teresa Buchhaas- This morning she had found her father on the floor, yelling for
help. She had called the rescue squad, but they refused to transport her father
to the hospital. She stated that he was disoriented and since she was his power
of attorney, that she would like him to be transported. The rescue squad said
that since he answered the simple questions he was asked, that he doesn’t need
to be transported. Ms. Buchhaas asked to step outside and discuss the situation
more, but the rescue squad said that it was not necessary. Since the rescue
squad refused to transport, she called a friend of hers to come help. They got
him in the vehicle and he was taken to Danville Hospital where he will most likely
spend 2-3 days. He had torn his skin, hit his head, had a lot of brusies, there was
blood splatter, and he was shaking tremendously. She stated that she is going to
get his medical records when he is released from the hospital. She said
circumstances was the proper assessment was not completed and it should have
been made from the beginning. She wanted someone to be aware that she is
going to write a complaint, and she has already called the directors for Illiana
EMS.
XL Adjourn
a. It was motioned by Dunavan to adjourn the meeting, and it was seconded by
Britton. All in favor, meeting adjourned.

Aye Nay

Tim Yocum

£/ Do
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Britton Luther
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/ Brenda Furry



